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GROUP

STRUCTURE

Regional Express

Holdings Limited

ACN 099 547 270

Regional Express

Pty Limited

ACN 101 325 642

Rex Freight & Charter Rex Investment

Pty Limited Holdings Pty Limited

ACN 065 221 356 ACN 101 317 677

100% Wholly Owned
Air Link Pty Limited
ACN 000 872 613

Investment in 50% of Shares
of Pel-Air Aviation
Pty Limited
ACN 002 858 013




GROUP OPERATIONAL

HIGHLIGHTS

Acquisition of 50% of Pel-Air Aviation on 1 July 2005
and 100% of Air Link on 30 November 2005

IPO completed 2 November 2005
Withdrawal from poorly performing Devonport

Expansion of services in Adelaide following
withdrawal of ASA

Introduction of performance based remuneration
system. Accepted by 3 of the EBA groups
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OVERVIEW

+ 50% profit attributable to Rex
+ 25% increase in PBT
< Strong cost control

7 Expect to achieve annual budget

6 months to 31 Dec 1HO6 1HO5 Change
Sales Revenue ($) 15,917,000 |15,472,000( +2.9%

Profit Before Tax ($) 2,720,000 | 2,162,000 | +25.8%
NPAT ($) 1,904,000 | 1,346,000 | +41.5%
Aircraft Hours 7,863 7,928 -0.8%
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6 months to 31 Dec

Passengers
ASKs (M)
Average Fare ($)

(Excl. fuel effect)

Average Fleet Size
Lload Factor (%)
Revenue / ASK (c)
Totall cost//ASK (c)

(Excl. fuel effect)
Staft (FTEs)

e o<

OVERVIEW
1HO6 1HOS Change
584,000 528,000 +11%
339 306 +11%
122 116 +5%
(103) (108) (-5%)
29 27 +7%
66.3 65.6 +1%
23.0 21.5 +7%
19.1 20.2 -5%

(18.1) (20.0) (-10%)
605 594 +2%




GROUP FINANCIAL

HIGHLIGHTS
6 months to 31 Dec 12,3\6 I:A?\S Change
Passenger Revenue 74.2 63.7 +16%
Total Revenue 75.0 64.5 +16%
Total Revenue & Other Income 77.9 65.8 +18%
EBITDAR 17.4 8.5 +105%
PBT 13.2 3.9 +238%
NPAT 9.3 27 +244%
Earnings Per Share 10.0¢ 5.0c | +100%




As at 31 Dec 05

Cash

Debt
Total Assets
Net Assets
Working Capital

Issued Share Capital

Debt /Equity

GROUP

BALANCE SHEET

31 Dec 05 30 Jun 05 Change
M M
24.3 4.5 +440%
4.6 4.7 -2.0%
94.6 535.2 +71%
65.0 22.4 +190%
12.7 (7.3) +174%
69.6 36.6 +20%
7% 21% -14%




GROUP FIRST HALF-YEAR

CASH FLOW

$M

40

30

20

10 -

-10

-20

@ 2005
H 2004

-30

Cash Flow from
Operating Activities

Cash Flow from
Investing Activities

Cash Flow from
Financing Activities




GROUP 6-MONTH

EARNINGS TREND
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AIFRS-adjusted

2002/03
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I 6 months ending 31 Dec




ESTIMATED COMPARAT

AIRLINES
VE PERFORMANCE

—r{g, 3 - |: M-
re>< » SOUTHWEST | St %)
6 months to Half yearly Half yearly 6 months to Half yearly (el
31 Dec 05 ended 30 Sep 05| ended 31 Dec 05 31 Dec 05 ended 30 Sep 05 (A$)
(AS) (S$) (US$) (A$) (A$)
Revenvue 78 6,394 4,266 6,847 874 38
EBITDAR 17 1,560 838 1,242 153 -
EBIT 13 777 518 311 47 -
PBT 13 771 504 483 45 1
Net Earnings
9 612 283 353 30 0.
(NPAT) 4

Revenue Margin
(PBT/Revenue)

Annualised
Asset Margin*

Debt/Equity 7% 18% 30%

75% 106% -

*Annualised Asset Margin = Annualised EBIT/average assets over current and previous year ' Figure from financial year 2005



FUTURE

OUTLOOK

Further fleet additions/rationalisation
Network Capacity Increase
Extract synergies from recent acquisitions

On target to meet prospectus forecast



Question & Answer Session



